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01.

MSCA Staff Exchanges



Main Objective

To promote innovative international, inter-sectoral and 
interdisciplinary collaboration in research and innovation 
through exchanging staff, and sharing knowledge and ideas at 
all stages of the innovation chain. 



Key aspects

▪ International, inter-sectoral and interdisciplinary mobility of 
R&I staff (“secondments”)

▪ Knowledge transfer between participating organisations
▪ Collaboration between the academic and non-academic 

sectors (including SMEs)
▪ Cooperation across the globe



Participating organisations

▪ EU Member State 
or 
▪ Horizon Europe 

Associated 
Country 



Participating organisations

same sector 



Three dimensions of mobility

▪ inter-sectoral, international and interdisciplinary

EU Member States and 
Horizon Europe Associated 
Countries 

EU Member States and 
Horizon Europe Associated 
Countries 

same-sector exchanges are also possible under the condition that they are interdisciplinary



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/17021

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/17021


Collaborative approach

▪ The collaborative approach of MSCA Staff Exchanges should exploit 
complementary competences of the participating organisations and create 
synergies between them. 

▪ The secondments should be essential to achieve the joint project’s R&I 
activities.



Activities

▪ Implementation of a joint R&I project by seconding and/or hosting 
eligible staff members

▪ Three dimensions of mobility: inter-sectoral, international and 
interdisciplinary

▪ Networking activities, organisation of workshops and conferences
▪ New skills acquisition and career development perspectives



Secondment not eligible

non-associated 
Third Countries

non-associated 
Third Countries

the same 
EU Member State or 
Horizon Europe 
Associated Country 

the same 
EU Member State or 
Horizon Europe 
Associated Country 



Eligibility for EU funding of secondments 
between organisations



Seconded Staff Members

1
month



Duration of the action

Action Secondments

48
months

1
month

12
months



EU contribution

person-months



Secondment

▪ The secondment of a staff member may be split into several stays with one 
or several beneficiaries or associated partners. 



The evaluation criteria

EXCELLENCE IMPACT QUALITY and 
EFFICENCY of the 

IMPLEMENTATION

50% 30% 20%

Weithing

70%
Considered for funding 



Applicable unit contributions



MSCA Staff Exchanges 2025

Call - MSCA Staff Exchanges 2025
HORIZON-MSCA-2025-SE-01
Opening: 27 Mar 2025
Deadline(s): 08 Oct 2025



Useful information

▪ Staff Exchanges Guide for Applicants 2025
▪ General annexes of the work programme
▪ Proposal template and instructions on how to fill it in
▪ 6 steps to prepare your application for the 2024 Staff Exchanges call
▪ Staff Exchanges informative flyer
▪ MSCA specific evaluation forms used by the expert evaluators
▪ Specific FAQs for Staff Exchanges call 2024

https://circabc.europa.eu/ui/group/3a6e8dc6-419a-4d8b-b9c2-12212e059d3f/library/87090f18-bfd3-4441-8744-eef70dd34b96/details
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-13-general-annexes_horizon-2023-2024_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-msca-se_en.pdf
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges/6-steps-to-prepare-your-application
https://op.europa.eu/en/publication-detail/-/publication/28f51e4a-b5b3-11ee-b164-01aa75ed71a1/language-en/format-PDF/source-303309395
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-msca_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-msca-2024-se-01-01


02

MSCA Doctoral Networks



Main Objective

▪ to train creative, entrepreneurial, innovative and 
resilient doctoral candidates, able to face current and 
future challenges and to convert knowledge and ideas 
into products and services for economic and social 
benefit.

▪ right combination of research-related and transferable 
competences 



Participating organisations

▪ EU Member State 
or 
▪ Horizon Europe Associated 

Country 

at least 1 of them 
established in an EU 
Member State 



Budget

▪ of the EU contribution may be allocated to 
beneficiaries in the same country 

▪ or to a single International European Research 
Organisation (IERO) 

▪ or international organisation 



Structure of Doctoral Networks

Regular Doctoral
Networks 

(DN) Industrial Doctorates

(DN-ID)

Joint Doctorates

(DN-JD)



Recruited researchers

▪ doctoral candidates, i.e. not have been awarded a doctoral degree at the 
date of the recruitment

▪ can be of any nationality and 
▪ must comply with the mobility rule 
▪ must be enrolled in a doctoral programme leading to the award of a doctoral 

degree in at least one EU Member State or Horizon Europe Associated 
Country.



Mobility rule

▪ Recruited researchers must not have resided or carried 
out their main activity (work, studies, etc.) in the country 
of the recruiting beneficiary for more than 12 months in 
the 36 months immediately before their recruitment date.



EURAXESS
https://euraxess.ec.europa.eu/

https://euraxess.ec.europa.eu/


Duration of the action

Action Fellowship

joint doctorates joint doctorates

48
months

60
months

48
months

3
months

36
months



EU contribution

person-months



Training activities

▪ MSCA Doctoral Networks should exploit 
complementarities between participating 
organisations and foster sharing of knowledge 
and networking activities for example through 
the organisation of workshops and conferences. 

▪ Proposed training activities should respond to 
well identified needs in various R&I areas, with 
appropriate references to inter- and 
multidisciplinary fields and follow the EU 
Principles for Innovative Doctoral Training. 

▪ They should be primarily focused on developing 
new scientific knowledge through original 
research on personalised projects.



Training activities

▪ Doctoral Networks will develop substantial 
training modules, including digital ones, 
addressing key transferable skills and 
competences common to all fields and fostering 
the culture of Open Science, innovation and 
entrepreneurship. 

▪ Doctoral Networks should adequately prepare 
doctoral candidates for increased research 
collaboration and information-sharing made 
possible by new (digital) technologies (e.g. 
collaborative tools, opening access to 
publications and to research data, FAIR data 
management, public engagement and citizen 
science, etc.).



Intersectoral secondments

▪ Intersectoral secondments of researchers 
to other participating organisations, 
including in third countries, are encouraged 
when relevant, feasible and beneficial for 
the researchers and in line with the project 
objectives

▪ This will increase the employability of the 
researchers outside academia



Secondments

▪ Secondments are eligible for up to one third of the 
actual months spent implementing the research 
training activities under the action

▪ This limitation does not apply in the case of 
Industrial Doctorates and Joint Doctorates.



FAQ

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/30634

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/30634


Career Development Plan

▪ A Career Development Plan must be 
established jointly by the supervisor and 
each recruited doctoral candidate. 

▪ In addition to research objectives, this plan 
comprises the researcher's training and 
career needs, including training on 
transferable skills, teaching, planning for 
publications and participation in 
conferences and events aiming at opening 
science and research to citizens. 

▪ The plan, established at the beginning of 
the recruitment, should be revised (and 
updated where needed) within 18 months.

CAREER
Education

Experience

Training

Ability

Goal

Skill
Knowledge



The evaluation criteria

EXCELLENCE IMPACT QUALITY and 
EFFICENCY of the 

IMPLEMENTATION

50% 30% 20%

Weithing

70%
Considered for funding 



Resubmission

a score of less than   should not be resubmitted the following year 

Any proposal involving 70% or more of the same recruiting organisations as in another 
proposal submitted to the previous call of the MSCA Doctoral Networks under Horizon 
Europe that has received a score of less than 80% will be assessed for whether it is a 
resubmission, irrespectively of the applicants’ self-declaration. 



Applicable unit contributions



MSCA Doctoral Networks 2025

Call - MSCA Doctoral Networks 
2025 
HORIZON-MSCA-2025-DN-01
Opening: 28 May 2025 
Deadline(s): 25 Nov 2025



Useful information

▪ Doctoral Networks Guide for Applicants 2025
▪ General annexes of the Work programme
▪ Proposal template and instructions on how to fill it in
▪ Doctoral Networks Information Day 24.06.2025
▪ 6 steps to prepare your application for the 2025 Doctoral Networks call
▪ MSCA specific evaluation forms used by the expert evaluators

https://circabc.europa.eu/ui/group/0d6109dc-828d-4995-b5ac-e28e88ec5d49/library/f34dd6f8-1596-4675-b223-d357407df47d?p=1&n=10&sort=modified_DESC
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2025/wp-14-general-annexes_horizon-2025_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-msca-dn_en.pdf
https://research-innovation-community.ec.europa.eu/events/1GTgA1XFfCWqxBNAbrUIzU/overview
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/doctoral-networks/6-steps-to-prepare-your-application
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-msca_en.pdf


MSCA POSTDOCTORAL 
FELLOWSHIPS (MSCA-PF)



Main Objective

▪ To enhance the creative and innovative potential of 
researchers holding a PhD, wishing to acquire new skills 
through advanced training, international, interdisciplinary and 
inter-sectoral mobility. 



Key messages

▪ an original and personalised research project
▪ to foster excellence through training and mobility
▪ to equip researchers with new skills and competences in order 

to identify solutions to current and future challenges
▪ Postdoctoral researchers are encouraged to engage with 

society at large to make the results of their research visible to 
citizens and to involve citizens, civil society and end-users in 
co-creation of research content when relevant.



Bottom-up
Physics (PHY)

Chemistry 
(CHE)

Social Sciences 
and 

Humanities 
(SOC)

Mathematics 
(MAT)

Information Science 
and Engineering (ENG)

Life Sciences 
(LIF)

Environment 
and 

Geosciences 
(ENV)

Economic 
Sciences (ECO)



Who is eligible?

▪ Postdoctoral researchers
▪ Mobility rule
▪ Supported researchers can be of any nationality

▪ Global Postdoctoral Fellowship: nationals or long-term residents of EU Member States 
or Horizon Europe Associated Countries

▪ Supported researchers must have a maximum of 8 years full-time equivalent 
experience in research
▪ Years outside research and career breaks will not be counted



Maternity & Paternity

▪ Maternity: for each child born prior to the call deadline, 18 
months will be deducted from the experience in research 
unless the applicant can document a longer parental leave 
prior to the call deadline. 

▪ Paternity: for each child born prior to the call deadline, the 
documented time of parental leave taken until the call 
deadline will be deducted from the experience in research.



Mobility rule

▪ Researchers they must not have resided or carried out 
their main activity145 (work, studies, etc.) in the country 
of the beneficiary (for European Postdoctoral 
Fellowships), or the host organisation for the outgoing 
phase (for Global Postdoctoral Fellowships) for more 
than 12 months in the 36 months immediately before 
the call deadline.

145 Country of the main activity: the country where the researcher is physically based when carrying out the 

main activity and the country of the institution for which the main activity is performed (e.g., employer). 



Postdoctoral Fellowships

European
Postdoctoral
Fellowships

Global  
Postdoctoral
Fellowships



European Postdoctoral Fellowships

Rules of participation

Any nationality
From any country
Duration: 12/24  months



Global Postdoctoral Fellowships

Rules of participation

European nationals 
or long-term 
residents

12/24 months 12 months

2° phase1° phase



International cooperation

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-
country-participation_horizon-euratom_en.pdf



Secondments

1/3 of the 
fellowship duration 

1/3 of the 
outgoing phase

in line with the project objectives 

add significant value 

impact to the 
fellowship 

Any country 
worldwide

A max of three months

beneficiary



Placements in the non-academic sector

EU Member State or 
Horizon Europe Associated Countryat the end of the project 



Training activities

The training activities implemented under the 
Postdoctoral Fellowships must include training for key 
transferable skills, foster innovation and 
entrepreneurship, (e.g. commercialisation of results, 
Intellectual Property Rights, communication, public 
engagement and citizen science) and promote Open 
Science practices (open access to publications and to 
research data, FAIR data management, etc).



Seal of Excellence



https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/seal-excellence/funding-opportunities-under-msca_en

https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/seal-excellence/funding-opportunities-under-msca_en


Resubmission

Proposals involving the same 
recruiting organisation (and for 
Global Postdoctoral Fellowships 
also the associated partner of the 
outgoing phase) and individual 
researcher should not be 
resubmitted the following year. 

< 70%

No resubmission



FAQs on resubmission

▪ https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/faq/19933

▪ https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/faq/19935

▪ https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/faq/19936

▪ https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/faq/19937

▪ https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/faq/19938

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19933
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19933
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19935
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19935
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19936
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19936
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19937
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19937
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19938
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/19938


The evaluation criteria

EXCELLENCE IMPACT QUALITY and 
EFFICENCY of the 

IMPLEMENTATION

50% 30% 20%

Weithing

70%
Considered for funding 



Evaluation panels

In Postdoctoral Fellowships, proposals will be evaluated by one of eight 'main evaluation panels’: 
▪ Chemistry (CHE), 
▪ Social Sciences and Humanities (SOC), 
▪ Economic Sciences (ECO), 
▪ Information Science and Engineering (ENG), 
▪ Environment and Geosciences (ENV), 
▪ Life Sciences (LIF), 
▪ Mathematics (MAT),
▪  Physics (PHY). 

Each panel will establish two ranked lists, one for European and one for Global Postdoctoral fellowships.



Distribution of budget

▪ European and Global Postdoctoral Fellowships 
▪ The distribution of respective available funds will be 

proportional to the number of eligible proposals received 
in each main evaluation panel. 





MSCA Postdoctoral Fellowships 2025

Call - MSCA Postdoctoral Fellowships 2025
HORIZON-MSCA-2025-PF
Opening: 09 Apr 2025
Deadline(s): 10 Sep 2025



Come scrivere una 
proposta MSCA-PF: il 
template, i criteri di 
valutazione



Parts A and B of the Proposal

▪ Proposals consist of an administrative part (Part A, filled 
in online) and a narrative part composed of two separate 
PDF files (Part B-1 and Part B-2, template available on 
the Funding & Tenders Portal).



Part B

▪ The narrative Part B is the core part of the proposal; it 
should contain the details of the proposed research and 
training activities along with the practical arrangements 
proposed to implement them.

▪ Applicants must use the Part B template available on the call 
page on the Funding & Tenders Portal. 

▪ Please follow all instructions in the template.



Part B

The Part B is composed of two separate documents which must be uploaded 
as separate PDF files: 

Part B-1, containing a maximum of 10 
(ten) A4-sized pages. Any excess pages 
(i.e. numerical page 11 and beyond) will 
not be available to the evaluators 

Part B-2, with no strict page limit for A4-
sized pages

Size limit
Size limit of the documents: Please note that the maximum size for each document is 10 MB. The upload of any 
documents above this size limit will fail in the submission system. Applicants are reminded to test the system in 
advance, and avoid submitting their proposal at the last minute.



Part B-1 

▪ Page limit: Sections 1, 2 and 3 together should not be longer 
than 10 pages. 

▪ All tables, figures, references and any other element pertaining 
to these sections must be included as an integral part of these 
sections and are thus counted towards this page limit. 

▪ The page limit for this part of the proposal will be applied 
automatically; therefore, you must remove these instruction 
pages before submitting. 

▪ Do not add a cover page or a table of contents.



Part B-1 

▪ The page size is A4, and all margins (top, bottom, left, right) 
should be at least 15 mm (not including any footers or headers). 

▪ The reference font for the body text of proposals is Times New 
Roman (Windows platforms), Times/Times New Roman (Apple 
platforms) or Nimbus Roman No. 9 L (Linux distributions).



Part B-1 

▪ The minimum font size allowed is 11 points. Standard character 
spacing and a minimum of single line spacing is to be used. This 
applies to the body text, including text in tables.

▪ Text elements other than the body text, such as headers, 
foot/end notes, captions, formulas, etc. may deviate, but must 
be legible and not be less than 8 points.



Part B-2

▪ Part B-2, for which you will find a template at the end of this document 
does not have a page limit. 

▪ It must comprise the CV of the researcher, the capacity of the participating 
organisation(s) and the commitment letter(s) of the associated partner(s) if 
applicable (only for Global Fellowships outgoing hosts). 

▪ Part B-2 must be submitted as a separate document



Technical Aspects of Proposal Submission

▪ Proposals must be submitted electronically using the European 
Commission's Online Submission Service accessible via the 
Funding & Tenders Portal. 

▪ We encourage you to submit your proposal as soon as possible. 
It remains possible to reopen, edit and resubmit your proposal 
as many times as required before the call deadline; only the last 
submitted version will be evaluated. 

▪ Prior to the call deadline, it is strongly advised to re-download 
parts B-1 and B-2, to ensure the PDF files are correct, 
complete, and not corrupted.



DEFINITIONS



DEFINITIONS



DEFINITIONS



DEFINITIONS





Excellence

At a minimum, address the following aspects: 
▪ Describe the quality and pertinence of the R&I 

objectives; are the objectives measurable and 
verifiable? Are they realistically achievable? 

▪ Describe how your project goes beyond the state-
of-the-art, and the extent to which the proposed 
work is ambitious



At a minimum, address the following aspects: 

▪ Overall methodology: Describe and explain the overall methodology, including 
the concepts, models and assumptions that underpin your work. Explain how 
this will enable you to deliver your project’s objectives. Refer to any important 
challenges you may have identified in the chosen methodology and how you 
intend to overcome them

▪ Integration of method and disciplines to pursue the objective: Explain how 
expertise and methods from different disciplines will be brought together and 
integrated in pursuit of your objectives. If you consider that an inter-disciplinary 
approach is unnecessary in the context of the proposed work, please provide a 
justification

▪ Gender dimension and other diversity aspects: Describe how the gender 
dimension and other diversity aspects are taken into account in the project’s 
research and innovation content. If you do not consider such a gender 
dimension to be relevant in your project, please provide a justification. 

▪ Open science practices: Describe how appropriate open science practices are 
implemented as an integral part of the proposed methodology. Show how the 
choice of practices and their implementation is adapted to the nature of your 
work in a way that will increase the chances of the project delivering on its 
objectives [e.g. up to 1/2 page, including research data management]. If you 
believe that none of these practices are appropriate for your project, please 
provide a justification here.



At a minimum, address the following aspects: 
▪ Describe the qualifications and experience of the supervisor(s). 

Provide information regarding the supervisors' level of 
experience on the research topic proposed and their track 
record of work, including main international collaborations, as 
well as the level of experience in supervising/training, 
especially at advanced level (i.e. PhD and postdoctoral 
researchers). 

▪ Planned training activities for the researcher (scientific 
aspects, management/organisation, horizontal and key 
transferrable skills...). 

▪ For European Fellowships: two-way transfer of knowledge 
between the researcher and host organisation. 

▪ For Global Fellowships: three-way transfer of knowledge 
between the researcher, host organisation, and associated 
partner for outgoing phase. 

▪ Rationale and added-value of the non-academic placement (if 
applicable).



▪ Discuss the quality and appropriateness of the 
researcher’s existing professional experience in 
relation to the proposed research project





▪ Please explain the impact of the research and 
training on the fellows' careers

At a minimum, address the following aspects: 

▪ Specific measures to enhance career perspectives and 
employability of the researcher inside and/or outside 
academia

▪ Expected contribution of proposed skills development 
to the future career of the researcher.



At a minimum, address the following aspects: 
▪ Plan for the dissemination and exploitation activities, 

including communication activities:
▪ Strategy for the management of intellectual property



https://rea.ec.europa.eu/system/files/2021-11/Communication%2C%20Dissemination%20and%20%20Exploitation-
2021.pdf

https://rea.ec.europa.eu/system/files/2021-11/Communication%2C%20Dissemination%20and%20%20Exploitation-2021.pdf
https://rea.ec.europa.eu/system/files/2021-11/Communication%2C%20Dissemination%20and%20%20Exploitation-2021.pdf


Possible activities 



Possible activities 

Fellows are invited take part in a number of activities organised by the 
European Commission



Provide a narrative explaining how the project’s results are expected to make a 
difference in terms of impact, beyond the immediate scope and duration of the 
project
▪ Be specific, referring to the effects of your project, and not R&I in general 

in this field. State the target groups that would benefit. 
▪  The impacts of your project may be:
▪ Expected scientific impact(s), e.g. contributing to specific scientific advances, 

across and within disciplines, creating new knowledge, reinforcing scientific 
equipment and instruments, computing systems (i.e. research 
infrastructures); 

▪ Expected economic/technological impact(s), e.g. bringing new products, 
services, business processes to the market, increasing efficiency, decreasing 
costs, increasing profits, contributing to standards’ setting, etc. 

▪ Expected societal impact(s), e.g. decreasing CO2 emissions, decreasing 
avoidable mortality, improving policies and decision-making, raising 
consumer awareness. 

Only include such outcomes and impacts where your project would make a significant and direct contribution. 

Avoid describing very tenuous links to wider impacts. 





▪ Work Packages 
description 

▪ major deliverables
▪ major milestones
▪ Risk management 

At a minimum, address the following aspects: 

▪ Brief presentation of the overall structure of the work plan, 
including deliverables and milestones. 

▪ Timing of the different work packages and their components; 

▪ Mechanisms in place to assess and mitigate risks (of research 
and/or administrative nature). 

A Gantt chart must be included and should indicate the proposed 
Work Packages (WP), major deliverables, milestones, secondments, 
placements. This Gantt chart counts towards the 10-page limit. The 
schedule in the Gantt chart should indicate the number of months 
elapsed from the start of the action (Month 1).



▪ At a minimum, address the following aspects: 
▪ Hosting arrangements, including integration in the 

team/institution and support services available to the 
researcher. 

▪ Quality and capacity of the participating organisations, 
including infrastructure, logistics and facilities should 
be outlined in Part B-2 Section 5 (“Capacity of the 
Participating Organisations”). 

Note that for GF, both the quality and capacity of the outgoing Third Country host and the return host 
should be outlined.



Part B2

4. CV of the researcher (indicative length: 5 pages)
▪ The CV should include the standard academic and research record. Any 

research career gaps and/or unconventional paths should be clearly 
explained. 

At a minimum, the CV should contain: 
 a) The name of the researcher; 
 b) Professional experience (most recent first, with exact dates in 

format dd/mm/yyyy); 
 c) Education, including PhD award date (most recent first, with exact 

dates in format: dd/mm/yyyy). 



The CV should include information on:

▪ Publications in peer-reviewed scientific journals, peer-reviewed conference proceedings, and/or monographs (they 
are expected to be open access either published or through repositories) and other outputs such as data, software, 
algorithms significant for your research path (they are expected to be open access in appropriate repositories to 
the extent possible; they should be accompanied by a very short qualitative assessment of their scientific 
significance and not by the Journal Impact Factor); 

▪ Invited presentations to internationally established conferences and/or international advanced schools; 

▪ Organisation of international conferences, including membership in the steering and/or programme committee; 

▪ Research expeditions led by the researcher; 

▪ Granted patent(s); 

▪ Examples of participation in industrial innovation;  

▪ Prizes and Awards; 

▪ Funding received so far; 

▪ Supervising and mentoring activities; 

▪ Other items of interest.



5. Capacity of the Participating Organisation(s)

▪ Please provide an overview list of all participating organisations (the 
beneficiary and, where applicable, all associated partners) using template 
table 5.1, and more detailed information for each of the participating 
organisations (using a separate table for each organisation) using template 
table 5.2.





Tips on how to write a successful proposal

▪ Use standard and concise english

▪ Make the text clear, well structured, and  fluent

▪ use short paragraphs, point out key passages, schematise the 
concepts

▪ Insert only information relevant to the project

▪ Answer to ALL! the questions indicated in the form

▪ Coherent language in all  proposal paragraphs (e.g. service – 
system, experimentation – test etc.)



Tips on how to write a successful proposal

Do not assume that the evaluator is a hardcore expert in the field

A clear description of the research methodology

Explain why it is original, innovative, timely and relevant

Highlight interdisciplinary/multidisciplinary aspects of the proposal

Why the research and training presented will bring new skills and 
knowledge to the candidate

Complementary skills

Demonstrate its feasibility, risk analysis, and, if possible, show a plan 
B



Useful information

• MSCA Work Programme
• Postdoctoral Fellowships Guide for Applicants 2025
• General annexes of the Work programme
• Proposal template 2025 and instructions on how to fill it in
• 6 steps to prepare your application for the 2025 Postdoctoral Fellowships

call
• Common mistakes in MSCA-PF proposal submission
• MSCA specific evaluation forms used by the expert evaluators
• Guidelines on the calculation of 8-years research experience in Postdoctoral

Fellowships under Horizon Europe
• Postdoctoral Fellowships Self-assessment tool for the calculation of the 8-

years research experience
• specific keywords

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-2-msca-actions_horizon-2023-2024_en.pdf
https://circabc.europa.eu/ui/group/9a4230a6-2769-4067-b136-3e238ae65fa6/library/96b41c46-5aeb-4c96-89fc-df9d76a2da2b/details
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-13-general-annexes_horizon-2023-2024_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-msca-pf_en.pdf
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/postdoctoral-fellowships/6-steps-to-prepare-your-application
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/postdoctoral-fellowships/6-steps-to-prepare-your-application
https://circabc.europa.eu/ui/group/9a4230a6-2769-4067-b136-3e238ae65fa6/library/bbc8e3a5-1318-4e08-8583-b38e73e62eed/details
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-msca_en.pdf
https://circabc.europa.eu/ui/group/9a4230a6-2769-4067-b136-3e238ae65fa6/library/f3c14c30-e651-4ce0-8a0e-95fa4362a7b2/details
https://circabc.europa.eu/ui/group/9a4230a6-2769-4067-b136-3e238ae65fa6/library/ed160164-5f3d-4b54-9dd3-7887a4d61acf/details
https://circabc.europa.eu/ui/group/9a4230a6-2769-4067-b136-3e238ae65fa6/library/ed160164-5f3d-4b54-9dd3-7887a4d61acf/details
https://rea.ec.europa.eu/system/files/2021-10/MSCA%20Keywords.pdf


Evaluation Process



Working as an evauator: guiding principles

▪ Indipendence: appointed in their personal capacity and act independently and in the public interest, not in 
their country or employer's interest. 

▪ Impartiality: they must treat all proposals equally and evaluate them impartially on their merits 

▪ Objectivity: they must evaluate each proposal as submitted and not based on its potential 

▪ Accuracy: base their judgment on the three official evaluation criteria the proposal addresses, and nothing 
else

▪ Consistency: they apply the same standard of judgment to all proposals

▪ Confidentiality: confidentiality of documents, paper or electronic, name of the fellows 

▪ Conflict of interest if: they are involved in a competing proposal; they could benefit directly or indirectly 
if a proposal is accepted or rejected; they have a close family or personal relationship with any person involved 
in the proposal; they are employed or contracted by one of the applicants. 





What is the IER- individual evaluation report?

▪ The Individual Evaluation Report (IER) is the report that Evaluators 
draft for each of their allocated proposals by writing a bullet-point 
list of strengths and weaknesses for each sub-criteria directly in 
SEP. 

▪ The aim is to obtain at least three IERs written by different 
Evaluators for each proposal. The IERs will serve as the working 
basis for the drafting of the Consensus Report. 

▪ The evaluation report is prepared in an online template in SEP. 
The three main parts reflect the three award criteria. 

After the submission of the IER starts the Consensus phase. 



Consensus phase



What is the consensus phase?

Once all three Evaluators have submitted the three IERs of a proposal in SEP, the consensus phase 
opens. During this phase, the three experts involved in this proposal’s evaluation discuss and agree on its 
final Consensus Report (CR) and score. Both elements (CR and score) will lead to the Evaluation Summary 
Report (ESR) and the last phase of the evaluation. 

Rapporteur
Draft the Consensus 
Report (CR), propose 
scores for each criterion, 
and lead the discussions 
with the other two 
Evaluators during the 
consensus phase. 

Evaluators
Participate actively in the 
consensus discussions with 
the objective to reach a 
consensus on the text and 
scores and approve the CR.

Vice - Chair
Supervise and monitor this phase, 
and if needed to provide help to 
the group to reach a consensus. 



Scoring 

The proposal’s overall score will 
be automatically calculated 
according to the weighting of 
the three evaluation criteria: 

- Excellence 50%

- Impact 30%

- Evaluation 20%





Alcuni esempi di 
Evaluation Summary
Report



























MSCA Team contacts

Angelo D‘Agostino 
dagostino@apre.it

Marco Ferraro
ferraro@apre.it

Serena Cheren
cheren@apre.it

APRE
Agenzia per la Promozione della 

Ricerca Europea
Via Cavour, 71 
00184 - Rome

www.apre.it
Tel. (+39) 06-48939993

Fax. (+39) 06-48902550

msca@apre.it

mailto:dagostino@apre.it
mailto:ferraro@apre.it
mailto:cheren@apre.it
http://www.apre.it/
mailto:msca@apre.it


Questions ?



www.apre.it

Email: segreteria@apre.it

Tel. +39 06 48 93 9993



CONTATTI

segreteria@apre.itsegreteria@apre.it

E-MAIL: segreteria@apre.it

TEL: +39 0648 939 993

WEB: www.apre.it

mailto:segreteria@apre.it
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