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Le due parti di una proposta 

PART A ADMINISTRATIVE INFORMATION 

• Informazioni generali (coordinatore) 

• Informazioni sui partecipanti (1 per ogni partner) 

• Budget (completato dal coordinatore) 

• Ethics (questionario da approfondire nella parte B) 

 

PART B TECHNICAL INFORMATION 

• 3 sezioni che seguono i criteri di valutazione 

 



Part A Part B Part B 

Online 
forms 

Additional  
Information 

Standard: RIA/IA  70 pages 

Standard: CSA  50 pages 

ERC   25 pages 

FET OPEN   16 pages 

FET PROACTIVE  30 pages 

MSCA (ITN/RISE)  30 pages 
MSCA (Individual Fellowships)   10 pages 

SME Phase I   10 pages 

SME Phase II  30 pages 

Fast Track to Innovation   30 pages 



PART A – Administrative information 

A1: General Information 
• Project Title 
• Acronym 
• Duration in months 
• Keywords 
• Abstract 
• Declarations 

A2: Administrative data of all participating institutions 
• All beneficiaries need to have a valid PIC number  
• Contact persons from each institution should be added 

A3: Budget 
A4: Ethics issues table 



 

PART B – Technical information 

1. Excellence  

2. Impact 

3. Implementation 

4. Members of the Consortium 

5. Ethics and Security 
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 1° stage della 2-Stage 
proposal (fino a 2.1) 



Scrivere la parte B 



1: Excellence  

• 1.1 Objectives 

• 1.2 Relation to 
the work 
programme 

• 1.3 Concept and 
methodology 

• 1.4 Ambition 

2. Impact 

• 2.1 Expected 
impacts 

• 2.2 Misure to 
maximase 
impact 
• Dissemination 

and exploitation 
of results 

• Communication 
activities 

3. Implementation 

• 3.1 Work plan – 
work packages, 
deliverables 

• 3.2 Management 
structure, 
milestones and 
procedures 

• 3.3 Consortium as 
a whole 

• 3.4 Resources to 
be committed 

4-5 

• 4 Members of 
the consortium 

• 4.1 Participants 

• 4.2 Third parties 

• 5 Ethics and 
Security 

• 5.1 Ethics 

• 5.2 Security 

Le sezioni della Parte B 



1. Excellence 
 
1.1 Objectives 
1.2 Relation to the Work Programme 
1.3 Concept and methodology 
1.4 Ambition 



Self Evaluation form: http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-
ef-ria-ia-csa-2018-20_en.pdf   

Valutazione dei sub-criteri 

http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf


1.1 Objectives 
 

Describe the specific objectives for the project, which should be clear, measurable, 
realistic  and  achievable  within  the  duration  of  the  project.   

Objectives  should  be consistent with the expected exploitation and impact of the 
project (see section 2). 



 What is the challenge / what are the problems in the specific field (indication etc.)? 

 What shall be reached; which problem shall be adressed and solved? 

 What is the consortiums‘ vision ? 

 What needs to be delivered in order to reach the expected impact? 

 Ask questions to cross-check the "central theme of the proposal“: 

 Are the objectives of the project useful to reach the expected impact ? 

 Which approach have they chosen? What is their underlying concept (hypothesis, main 

assumptions)  (needs to be adressed and cross-checked with 1.3) 

Le domande per identificare gli obiettivi 



Gli obiettivi devono essere… 

General Objectives 
Long term: beyond the duration of the project  
Improve, strenght, facilitate, realize … 

Specific Objectives  
To be realized during the project implementation  
Testing, pilot plant, develop new knowledge, … 

 



 There is usually one main, overarching goal ("overall objective“) and several 
subordinate , more specific goals ("specific objectives“). You should list both. 

  To a certain extend, the project objectives are usually already included in the 

topic text (see: specific challenge, scope, expected impact.), sometimes explicitely 

listed, sometimes more implicit. 

 The objectives are a result of the selected topic and the concept and approach the 

consortium has chosen for its project. 

Suggerimenti 



• Imagine to be an evaluator… 

  Start with a short description of the Idea of your project 

  Create a picture in the evaluators‘ mind 

  Identify the objectives of your project on the first page 
 

Useful questions to bear in mind for the short presentation:   

• What problem do you intend to solve? 

• Why should it be solved at European level? 

• Is the knowledge/solution already available? 

• Why is now the perfect time to do it?  

• Why are you the best person/consortium to do it? 

Suggerimenti – La prima pagina 



Example 



Example 



Example 



Example 



Example 



1.2 Relation to the work programme 
Indicate the work programme topic to which your proposal relates, and explain 

how your proposal addresses the specific challenge and scope of that topic, 

as set out in the work programme. 

Suggerimenti – Come presentare la sezione 1.2 

 Many proposals just make a table, list all relevant elements of the topic text and then 
show how they plan to deal with them in the project. Often this section is about 1/3 to 
½ page 

 Note: the right question is: How does the proposal address the issues raised? And not: 
how exactly is the approach? 



Example 



Example 



Example 



(a) Concept 

 Describe and explain the overall concept underpinning the project. Describe the 
main ideas, models or assumptions involved. Identify any inter-disciplinary 
considerations and, where relevant, use of stakeholder knowledge; 

 Describe the positioning of the project e.g. where it is situated in the spectrum from 
‘idea to application’, or from ‘lab to market’. Refer to Technology Readiness Levels 
where relevant. (See General Annex G of the work programme); 

 Describe any national or international research and innovation activities which 
will be linked with the project, especially where the outputs from these will feed 
into the project; 

1.3 Concept and methodology – Parte (a) 



Suggerimenti – Concept  
• The concept of the project should be based on a certain model/hypothesis/assumption 

that should be clearly stated and elaborated 

• The reader is expecting facts, figures, numbers, e.g.: 
• incidence rates of the conditions to be treated, severeness with regards to overall mortality, life expectancy, 

quality of life, etc. 

• Current (insufficient) treatment options and their drawbacks 

• Groundbreaking findings that have lead to the hypothesis that an alternative way might be suitable – best if 

partners of the applying consortium have contributed to these findings, (incl. references, preliminary results 

etc.) 

 

• The concept is still quite general and does not go too much into scientific 

detail with regards to the "how“ 



Suggerimenti – Descrizione dell’ “Overall concept” 

ECOCHAMPS project  
http://www.ecochamps.eu/project/approach/ 
 
Flex5Gware project 
http://www.flex5gware.eu/overview 
 
 
 

Example 

• Context - EU policy and initiatives  
• EU market – statistical information 
• Stakeholders and actors, main beneficiaries, etc. 
• Main ideas – graphics and schemes 

http://www.ecochamps.eu/project/approach/
http://www.ecochamps.eu/project/approach/
http://www.flex5gware.eu/overview


Interdisciplinary or transdisciplinary approaches  

 

• Interdisciplinary projects involve closer and more frequent collaborative 
exchanges among researchers drawn from different fields  

 

• Transdisciplinary projects are those in which researchers from different 
fields not only work closely together on a common problem over an 
extended period but also create a shared conceptual model of the 
problem that integrates and transcends each of their separate 
disciplinary perspectives 

 



Multi-actor approach 
 
The multi-actor approach aims at more demand-driven innovation 
through the genuine and sufficient involvement of various actors (end-
users such as farmers/farmers' groups, fishers/fisher's groups, advisors, 
enterprises, etc.) all along the project. 
 
• knowledge exchange activities and a clear role for the different actors 

in the work  
 
• cross-fertilisation of ideas between actors, co-creation and generation 

of co-ownership for eventual results  
 



Multi-Actor Approach 

29 



30 



31 

https://ec.europa.eu/eip/agriculture/en/news/brochure-%E2%80%9Cmulti-actor-approach%E2%80%9D 

https://ec.europa.eu/eip/agriculture/en/news/brochure-%E2%80%9Cmulti-actor-approach%E2%80%9D
https://ec.europa.eu/eip/agriculture/en/news/brochure-%E2%80%9Cmulti-actor-approach%E2%80%9D
https://ec.europa.eu/eip/agriculture/en/news/brochure-%E2%80%9Cmulti-actor-approach%E2%80%9D
https://ec.europa.eu/eip/agriculture/en/news/brochure-%E2%80%9Cmulti-actor-approach%E2%80%9D
https://ec.europa.eu/eip/agriculture/en/news/brochure-%E2%80%9Cmulti-actor-approach%E2%80%9D
https://ec.europa.eu/eip/agriculture/en/news/brochure-%E2%80%9Cmulti-actor-approach%E2%80%9D
https://ec.europa.eu/eip/agriculture/en/news/brochure-%E2%80%9Cmulti-actor-approach%E2%80%9D


Responsible Research and Innovation - RRI 

RRI Tools: project that developed useful tools (available in EU28 languages) for 
implementing RRI activities - https://www.rri-tools.eu/it 
 

RRI has 6 
dimensions 

https://www.rri-tools.eu/it
https://www.rri-tools.eu/it
https://www.rri-tools.eu/it
https://www.rri-tools.eu/it
https://www.rri-tools.eu/it


Posizionamento del progetto rispetto al TRL 

Where your project idea is (before and after the work) according to the 
TRL 
 
You can make a table of key elements of the project and the TRLs 
before and after the work: 
 

Element Before After 

Handheld Ultrasound technology TRL3 TRL8 

Hyperspectral Imaging TRL3 TRL5 

Acoustic Imaging TRL2 TRL5 



1 • Basic principle observed 

2 
• Technology concept formulated 

3 
• Experimental proof of concept 

4 
• Technology validated in lab 

5 
• Technology validated in relevant environment 

6 
• Technology demonstrated in relevant environment 

7 
• System prototype demonstration in operational env 

8 
• System complete and qualified 

9 
• Actual system proven in operational environment 

RIA 

IA  

SME 
instrument 
(70%) 
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Excellent 
science 

Societal 
challenges 

Industrial 
leadership 

TRL – Technology Readiness Level 



Research and innovation activities linked with the project  

 Show to the evaluators how your project connects to the rest of the world 
 

 EC and evaluators want to make sure that with the public funding money, 
you are not going to reinvent the wheel, but that you cross-fertilize with 
recent an ongoing projects in the field 
 

 Best, if partners in the consortium have already close links to these other 
projects, e.g., because they participate there as well, and that exchange of 
know-how will be realized 
 

 If not, create a plan how this could be done (e.g. take other projects in your 
advisory group etc.). 



Example 

Research and innovation activities linked with the project  



Example 

Research and innovation activities linked with the project  



(b) Methodology 

 Describe and explain the overall methodology, distinguishing, as appropriate, 
activities indicated in the relevant section of the work programme, e.g. for research, 
demonstration, piloting, first market replication, etc; 

 Where relevant, describe how sex and/or gender analysis is taken into account in 
the project’s content. 

Concept and methodology – Parte (b) 



Suggerimenti – Descrizione dell’overal methodology 

• How will be solved the problems and needs described 

• Detailed but concise description of the solution 

• Rational why the project is composed this way, in the differente stages 

identified (research, demonstration, etc.) 

• Flow chart visualizing the phases of the project and their interconnections 

• Verify coherence among objectives, activities, results 



Example 



Gender dimension 

 it is NOT about gender balance in the consortium, but about SCIENCE 

Are there scientific reasons for having a closer look at gender? 

How are you going to address this in your approach and 
methodology? 

For guidance on methods of sex/gender analysis and the issues to be taken into 
account, please refer to: 
http://ec.europa.eu/research/science-society/gendered-
innovations/index_en.cfm 
 

For other tools and best practices see also: 
GenPORT: https://www.genderportal.eu/  
Gendered Innovations: https://genderedinnovations.stanford.edu/  
 

http://ec.europa.eu/research/science-society/gendered-innovations/index_en.cfm
http://ec.europa.eu/research/science-society/gendered-innovations/index_en.cfm
http://ec.europa.eu/research/science-society/gendered-innovations/index_en.cfm
http://ec.europa.eu/research/science-society/gendered-innovations/index_en.cfm
http://ec.europa.eu/research/science-society/gendered-innovations/index_en.cfm
https://www.genderportal.eu/
https://genderedinnovations.stanford.edu/


Why Gendered Innovations? 

Doing research wrong costs lives and money. For example, between 1997 and 2000, 10 
drugs were withdrawn from the U.S. market because of life-threatening health effects. 
Eight of these posed "greater health risks for women than for men" (U.S. GAO, 2001). 
Not only does developing a drug in the current market cost billions—but when drugs 
failed, they caused human suffering and death.  

 

Gender bias also leads to missed market opportunities. In engineering, for example, 
considering short people (many women, but also many men) “out-of-position” drivers 
leads to greater injury in automobile accidents (see Pregnant Crash Test Dummies). In 
basic research, failing to use appropriate samples of male and female cells, tissues, and 
animals yields faulty results (see Stem Cells). In medicine, not recognizing osteoporosis 
as a male disease delays diagnosis and treatment in men (see Osteoporosis Research in 
Men). In city planning, not collecting data on caregiving work leads to inefficient 
transportation systems (see Housing and Neighborhood Design).  

We can't afford to get the research wrong. 

 

http://genderedinnovations.stanford.edu/case-studies/crash.html
http://genderedinnovations.stanford.edu/case-studies/crash.html
http://genderedinnovations.stanford.edu/case-studies/crash.html
http://genderedinnovations.stanford.edu/case-studies/crash.html
http://genderedinnovations.stanford.edu/case-studies/crash.html
http://genderedinnovations.stanford.edu/case-studies/crash.html
http://genderedinnovations.stanford.edu/case-studies/crash.html
http://genderedinnovations.stanford.edu/case-studies/stem_cells.html
http://genderedinnovations.stanford.edu/case-studies/stem_cells.html
http://genderedinnovations.stanford.edu/case-studies/stem_cells.html
http://genderedinnovations.stanford.edu/case-studies/osteoporosis.html
http://genderedinnovations.stanford.edu/case-studies/osteoporosis.html
http://genderedinnovations.stanford.edu/case-studies/osteoporosis.html
http://genderedinnovations.stanford.edu/case-studies/osteoporosis.html
http://genderedinnovations.stanford.edu/case-studies/osteoporosis.html
http://genderedinnovations.stanford.edu/case-studies/osteoporosis.html
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http://genderedinnovations.stanford.edu/case-studies/urban.html
http://genderedinnovations.stanford.edu/case-studies/urban.html
http://genderedinnovations.stanford.edu/case-studies/urban.html
http://genderedinnovations.stanford.edu/case-studies/urban.html
http://genderedinnovations.stanford.edu/case-studies/urban.html
http://genderedinnovations.stanford.edu/case-studies/urban.html


 Describe the advance your proposal would provide beyond the state-of-the-art, and 

the extent the proposed work is ambitious. Your answer could refer to the ground-

breaking nature of the objectives, concepts involved, issues and problems to be 

addressed, and  approaches and methods to be used.  

 Describe the innovation potential which the proposal represents. Where relevant, 

refer to products and services already available on the market. Please refer to the 

results of any patent search carried out. 

1.4 Ambition 



Suggerimenti – Come impostare la sezione 1.4 

 Do not write a scientific paper for a high-ranked peer reviewed journal (but list them as 

references, if you have). 

 Remember for whom you’re writing – with very broad topics, the evaluation panel will 
be mixed with different experts that may not know the particular condition, treatment 
or technology in detail. 

 Take the readers by the hand and guide them through the proposal. 

 Help evaluators go through your proposal quickly; follow the template and adress all 

points at the place they are expected to be. 

 Create a logical link between objectives, workpackages and deliverables. 

 Do not work to fill the 70 pages! Work to get your ideas across! 



Suggerimenti – Beyond the state-of-the-art 

• Present situation vs future situation  

• Innovation potential of the project results 

• Comparative tables  

• Abbreviations 



Example 

Tabella comparativa 



Example 

Per tecnologia 



Alcune domande da farsi prima di andare avanti 

 Does chapter 1 create curiosity and stimulates to carry-on reading? 

 Does the layout encourage reading (with pleasure)? 

 Check consistency across chapter 1, and across entire proposal 

 Are abbreviations explained (when first occuring)? 

 Are figures self-explanatory (applicants tend to have too many figures in chapter 

1, and also the wrong figures!) 

 Take an Helicopter view on the proposed project: do you get all required 

information? What is missing? What is overdone? 



2. Impact 
 

2.1 Expected impacts 
2.2 Measures to maximise impact 

 2.2.a Dissemination and communication of  

  results 
 2.2b Communication activities 



Self Evaluation form: http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-
ef-ria-ia-csa-2018-20_en.pdf   

Valutazione dei sub-criteri 

http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-ria-ia-csa-2018-20_en.pdf


Describe how your project will contribute to: 

 each of the expected impacts mentioned in the work programme, under the 
relevant topic; 

 any substantial impacts not mentioned in the work programme, that would enhance 
innovation capacity; create new market opportunities, strengthen competitiveness 
and growth of companies, address issues related to climate change or the 
environment, or bring other important benefits for society 

 Describe any barriers/obstacles, and any framework conditions (such as regulation, 
standards, public acceptance, workforce considerations, financing of follow-up steps, 
cooperation of other links in the value chain), that may determine whether and to what 
extent the expected impacts will be achieved. (This should not include any risk factors 
concerning implementation, as covered in section 3.2.) 

2.1 Expected impacts 



Expected impacts - Come definirli  
 Think about the expected impact in the topic text/work programme. 

 How will the project support EU-policies?. (in particular for research, innovation, health, 
biotech, environment, society, etc.): 

 Did you consider those political aspects that  are announced in the work programme? 

 How will the project help to contribute to the goals for the Europe 2020 strategy? 

 Why will Europe need the project? What is the added value? 

 Who are the users of your results? 

 How will your project/results strenghten the competitiveness? 

 What is the social/societal benefit? 

Please consider enough time and discussion for all the different aspects around this task 



Expected impact – Citati nel topic 

• Key performance indicators / Quantified outcomes 

• Contributions to technical standards 

• Coherence between impact and activities/work plan 

(Comparative tables) 



 

Example 



Example 



Example 



Expected impacts – Ulteriori  
Consider: 

• Economic Impact 
• Social Impact 
• Environmental Impact 
• Scientific Impact 
• Education Impact 
• Geographical Impact 

Less important of the impacts related to the topic 



Suggerimenti – Economic Impact 

 What would be the changes brought by introducing your innovation on the 
market? 

What is the expected growth potential of your solution in terms of turnover, 
employment, market size, IP management, sales, return on investment and 
profit, etc.? 

What are the estimated funding requirements to reach the market? 



Suggerimenti – Environmental Impact 
Climate action includes: 

• mitigating climate change (helping to cut greenhouse gas emissions) 

• adapting to the impact of climate change by building resilience to phenomena 
such as flooding, droughts and other extreme weather events 

• contributing to understanding the causes of climate change. 

 

Sustainable Development: 

• development that meets the needs of the present without compromising the 
ability of future generations to meet their own needs within the planet's physical 
boundaries.  
Sustainable development has economic, social and environmental dimensions. 



Example 



Example 



Example 



Example 



Barriers/obstacles and conditions affecting impacts  

Example 



 Provide a draft ‘plan for the dissemination and exploitation of the project's results’. Please note that 
such a draft plan is an admissibility condition, unless the work programme topic explicitly states that 
such a plan is not required. Show how the proposed measures will help to achieve the expected impact of 
the project. […] For IA […] please describe a credible path to deliver these innovations to the market. 

 Include a business plan where relevant. 

 As relevant, include information on how the participants will manage the research data generated 
and/or collected during the project […] Actions under Horizon 2020 participate in the extended ‘Pilot on 
Open Research Data in Horizon 2020 ('open research data by default'), except if they indicate 
otherwise ('opt-out'.). Once the action has started (not at application stage) those beneficaries which do 
not opt-out, will need to create a more detailed Data Management Plan for making their data findable, 
accessible, interoperable and reusable (FAIR).  

 Outline the strategy for knowledge management and protection. Include measures to provide open 
access (free on-line access, such as the ‘green’ or ‘gold’ model) to peerreviewed scientific publications 
which might result from the project 

2.2 Measures to maximise impact 
a. Dissemination and exploitation of results 



Communication 

Dissemination 

Exploitation 

Multiple audience 

Audience that may 
make use of results 

Groups and entities that 
are making concrete 

use of results 

Inform and reach out of 
society, show the benefits 

of research 

Enable use and uptake of 
results 

Making use of results, for 
scientific, societal or 
economic purpose 

Activities Targeted audience Objectives 
Key points to 
keep in mind: 
 
Context 
Goals 
Target 
Strategy 
Channels 

Dissemination – Communication – Exploitation  



Dissemination is linked only to the results of the project which are often disseminated within 
the action’s own community (e.g. presentation at scientific conferences, a peer reviewed 
publication).  Promoting the action and its results on the other hand goes beyond that, as it 
means taking strategic and targeted measures for communicating about (i) the action and (ii) 
its results to a multitude of audiences, including the media and the public and possibly 
engaging in a two-way exchange. 
  
Examples of dissemination actions: 
• Publication of an article in a peer reviewed journal; 
• Papers presented at a scientific conference; 
• Presentation of project results at standard committees; 
• Publishing a summary report of your project findings on a public website. 

Definizione - Dissemination 



The flow of knowledge and technology between the research and business can be 
achieved through the exploitation of research results. So, the use of results in further 
research activities other than those covered by the action concerned, or in developing, 
creating and marketing a product or process, or in creating and providing a service, or in 
standardization activities… 
 
This latter can among others:  
• Generate additional revenues; 
• Promote open innovation;  
• Increase access to and sharing of research data and publications;  
• Engender possibilities for collaboration in research and teaching;  
• Raise the profile and get publicity;  
• Broaden the job market for students. 

Definizione - Exploitation 



Exploitations Channels 

Commercialisation 
channels 

Assignment  

Licence  

Joint venture  

Spin-off 

Consultancy 

Knowledge transfer 
channels  

Publishing 

Conferencing and networking 

Consortium agreements 

Personnel mobility 

Standards 



How to exploit the project results 

Promote and further excellence in research 

Create spin-offs or start-ups (business plan) 

Develop products or processes, services 

Added value of the technology (business case) 

Contribute to standardisation activities, create networks 



This strategy should give an orientation as to the organisation of the planned project 
activities and therefore should address as a minimum the following questions:  
 
 What kind of needs does the project respond to?  
 What kind of problem the proposed solution will solve and why this solution will be 

better than existing ones and in which areas?  
 What new knowledge (results) the project will generate (assessment of the state of the 

art)?  
 Who will use these results?  
 What benefits will be delivered and how much benefit?  
 How will end users be informed about the generated results?  

Strategy for Dissemination and exploitation of results 



The exploitation strategy should be realistic and identify obstacles, requirements 
and necessary actions involved in reaching higher TRLs, such as  
1. Improved material/product robustness and reliability;  
2. Matching European value chains;  
3. Securing an industrial integrator to adapt the new technologies to industrial 

scale;  
4. Availability of large-scale testing, pilot and manufacturing facilities;  
5. Standardisation;  
6. IPR and technology transfer;  
7. Product approval by regulatory and/or relevant international bodies;  
8. User acceptance and the needs of industrial users, including SMEs; 
9. Sustainability of financing (after the EU funding).  

Business cases and exploitation strategies for industrialisation 
(LEIT-NMBP) 

Source: http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-
leit_en.pdf 

http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-leit_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-leit_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-leit_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-leit_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-leit_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-leit_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-leit_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-leit_en.pdf


 It is very important to show in your draft PEDR (Plan for Exploitation and Dissemination of Results) that 
you have thought about concrete measures to enhance the innovation capacity and integration of new 
knowledge and that in general your project has an innovation potential. 

 Including a business plan as part of the project proposal in some projects allows participants to better 
outline increased economic impact of the project activities 

 A draft PEDR is a compulsory part of the project proposal and its submission is considered part of the 
admissibility criteria, unless otherwise stated in the call for proposals.  

 Keep the PEDR flexible enough and in line with the objectives of the project during its implementation.  
 Define clear objectives and well-planned protection, exploitation and dissemination strategies 
 Include sufficient quantitative and qualitative indicators as to the planned activities for protection, 

exploitation and dissemination of results.  
 Show the link between the proposed dissemination and exploitation measures and the expected impact 

of the project.  

Suggerimenti – Strutturare il Dissemination and 
Exploitation Plan 



Once started, dissemination planning will be a continuous process in the XxXXxX project. This approach will allow to tackle the dissemination challenges in an efficient way and with prior 
agreement on the key actions among the project beneficiaries. In particular, the key elements of our dissemination strategy will be: 

  

Goals: to determine and document the goals of the dissemination effort for XxXXxX project. 

Improve the knowledge and metrics of specific waste streams and waste management methods and technologies in Europe 

Improve in the knowledge of costs and performances along value chains, informing a pricing policy for waste management in line with the waste hierarchy 

Support the EU policies on the waste field. 

Objectives: to associate each goal with one or more objectives that clarifies what we try to accomplish through the dissemination activities. 

Users: to describe the scope and characteristics of the "potential users" that dissemination activities are designed to reach for each objectives; 

Several target group: researchers, policy makings, students, industries, citizens 

Content: to identify, at least, the basic elements of the projected content that will be disseminate to each of the potential user groups identified; 

Every result provide by the XxXXxX project 

Sources: to identify the primary source or sources that each potential user group is already tied into or most respects as an information source; 

Channels: to describe the media through which the content of XxXXxX project message can best be best delivered to potential users and describe the capabilities and resources that will be 
required of potential users to access the content for each medium to be used. 

Access: to describe how XxXXxX project will promote access to relevant information and how users will archive information that may be requested at a later date . 

Barriers: to identify potential barriers that may interfere with the targeted users' access or utilization and develop actions to reduce these barriers. 

  

The success of the XxXXxX project dissemination efforts will be evaluated through an iterative process. It is necessary to consider the effect that the dissemination strategies have on getting 
our message to end users. Dissemination is not a one-time activity; rather, it is a long-term relationship with users that will provide ongoing feedback to help us to improve our message. 

Example 



Example 



Data Management Plan 
Data Management Plans (DMPs) is mandatory (deliverable within the first six months) 

• What data will be collected / generated? 

• What standards will be used / how will metadata be generated? 

• What data will be exploited? What data will bes hared/made open? 

• How will data be curated and preserved? 

Please, note:  
 

You will need an appropriate consortium agreement to manage (amongst 
other things) the ownership and access to key knowledge (IPR, data etc.). 
Where relevant, these will allow you, collectively and individually, to pursue 
market opportunities arising from the project's results. The appropriate 
structure of the consortium to support exploitation is addressed in section 3.3 



Come gestire i dati/risultati 



 Open access publishing (also called 'gold' open access) means that an article is immediately 
provided in open access mode by the scientific publisher. The associated costs are usually 
shifted away from readers, and instead (for example) to the university or research institute 
to which the researcher is affiliated, or to the funding agency supporting the research. 
  

 Self-archiving (also called 'green' open access) means that the published article or the final 
peer-reviewed manuscript is archived by the researcher - or a representative - in an online 
repository before, after or alongside its publication. Access to this article is often - but not 
necessarily - delayed (‘embargo period’),  as some scientific publishers may wish to recoup 
their investment by selling subscriptions and charging pay-per-download/view fees during 
an exclusivity period. 
 

Open Access 



Open Access (OA) – Schema riassuntivo 

Green Open Access 

Gold Open Access 

• OA documents server (institutional or disciplinary) 
• Publication up to 6 or 12 month later 
• Consider copyrights 

• First publication in OA-journal 
• Publication fee (eligible in  project budget) 
• OA-journals: http://doaj.org  

If you publish you have to use open access. 

Check https://www.openaire.eu/ 

SHERPA/ROMEO 
 

Publisher copyright 
policies & self-archiving 
http://www.sherpa.ac.u
k/romeo/journalbrowse
.php 

http://doaj.org/
https://www.openaire.eu/
http://www.sherpa.ac.uk/romeo/journalbrowse.php
http://www.sherpa.ac.uk/romeo/journalbrowse.php
http://www.sherpa.ac.uk/romeo/journalbrowse.php


• Describe the proposed communication measures for promoting the project 
and its findings during the period of the grant. Measures should be 
proportionate to the scale of the project, with clear objectives. They should 
be tailored to the needs of various audiences, including groups beyond the 
project's own community. Where relevant, include measures for 
public/societal engagement on issues related to the project.  

 

2.2 Measures to maximise impact 
b. Communication activities 



• Any activity of “public engagement” that ensures that your research activities are made known 
to the society at large in such a way that they can be understood by non-specialists.  This could 
be for example a press release for the general public at the start of the project, an interview in 
the local radio station after a major achievement of your project or an event in a shopping mall 
that shows how the outcomes of your project are relevant to our everyday lives. 

 

• Local workshops about the project with a target audience(s) for  whom your project is of 
interest. For example,  if a project, which is engaged in research about the  preservation of 
marine environment, organises workshops with coast-guards, fishers and recreational sailors in 
all Mediterranean countries and also ensures to invite the local press to the workshops. 

 

• A toolkit/ brochure/ presentation to explain your project to students at schools and universities 
to show how interesting research can be and to promote your research field or assist teachers/ 
professors in preparing and delivering teaching materials. 

Attività di comunicazione - Esempi 



Public engagement is about involving citizens in the decision-making process or in the 
research process itself. The public can be involved in Research and Innovation (R&I) in 
a number of different ways and with different objectives: 
 
• to gather input in the form of opinions (e.g. public opinion surveys and focus 

groups) 
• to gather judgments and decisions that could inform policies (e.g. consensus 

conferences and citizens’ juries). 

Definizione – Public Engagement 



Public engagement in 
Horizon2020 implies the 
establishment of participatory 
multi-actor dialogues and 
exchanges to deliberate on 
matters of science and 
technology among: 

 

 Researchers,  

 policy makers,  

 industry  

 NGO 

 Citizens 

Definizione – Public Engagement (2) 

Example 



Due principali criteri da tenere in considerazione per interpretare lo 
stakeholder engagement:  

• QUANDO: Scelta della fase di lavoro in cui ha senso coinvolgere (ideation, 
implementation..…..) 

• QUANTO: livello di intensità di co-creation (scala di Arnstein) 

 

Come fare stakeholder engagement - 1 



Research needs 
identifications / 

Problem Framing  

Research Priority 
setting – Policies 
and Programmes 

Project 
definition/Solution 
ideation – research 

questions 

Project execution 
and prototype 
development- 

exploration 

Solution 
implementation/ 

Knowledge 
application in 
context / test 

Dissemination and 
Communication 

29/10/2019 85 

Upstream Midstream Downstream 

Sharing what we do 
(inspiring, informing, 
make understand)  

Identifying and Responding (to) societal needs/requests 

>>PHASE 

Creating knowledge/Doing research together (collaborating, 
innovating) 

co-production  co-creation and co-design co-creation 

Experimenting that science can 
make the difference 

Learning from others (consulting)  

Change attitudes/behaviour - research as an experimentation 
tool (e.g. energy,transports..) 

>>PURPOSE 

>>CONTEXTS 

Community-based participatory research 

Citizen Science 

Living Labs Open Innovation 

Science Shops 

Science Festivals 

policy co-design 

Policy Labs 
Fab Labs 

Social Innovation 

Open Data 



Example b) Communication activities 
The communication activities will aim to improve the brand awareness, share the mission and highlight the European dimension of the 
XxXXxX project. All the communication activities will be regulated throught the Communication and Dissemination Plan developed at the 
beginning of the project (task 6.1). Furthermore, the dissemination and communication plan will manage the knowledge among the 
beneficiaries and guide the communication of the project activities to the external audience such as stakeholders, policy maker, researchers, 
industry and citizens interested to the waste challenge.  

The Communication and Dissemination Plan will define the communication and business goals, the target audiences, the main messages to be 
conveyed and the strategy to be adopted to overcome the barriers that could negatively affect the communication of the XxXXxX project.  

All communication activities will be developed in according of the communication and dissemination plan and with the active participation of 
all beneficiaries. Very importantly, constant update and feedbacks from the target groups and especially from all beneficiaries involved in the 
dissemination activities will be collected and taken into account for the further activities. 

Promotional Kit (Task 6.2) 

In order to raise awareness regarding the project […]. 

Web Platform (Task XX) 

The “EU stakeholder platform” developed in the task XX will be […].  

Web 2.0 (Task 6.4 and Task 6.5)  

The communication activities of XxXXxX will be especially focused on Web 2.0. […]. 

Multi-stakeholder policy dialogue workshop (task 6.6) 

A final event will be realized at the end of the project. This event […] 



3. Implementation 
 

3.1 Work plan 
3.2 Management structure, milestones and 
procedures 
3.3 Consortium as a whole  
3.4 Resources to be committed 



Valutazione dei sub-criteri 



3.1 Work plan – Work packages, deliverables and 
milestones 

• brief presentation of the overall structure of the work plan 

• timing of the different work packages and their components (Gantt 
chart or similar);  

• detailed work description, i.e.:  

• a description of each work package (table 3.1a);  

• a list of work packages (table 3.1b);  

• a list of major deliverables (table 3.1c);  

•  graphical presentation of the components showing how they inter-
relate (Pert chart or similar).  

 



 Establish plans / structures  
 for the whole project 

Lead questions: 
• What do I want to do? 
• What do I need for which task? 
• What to do when? 
• How much do I need of what? 

Workplan and Workpackages 

Partner responsibilities 

Time planning 

Resource planning 

Work plan/work packages 



Suggerimento – Inizia la sezione presentando 
brevemente la struttura del piano di lavoro 

Example 



Mostra la struttura del Work Plan – Il Pert Diagram 

Example 



Example 
Pert Diagram 



Pert Diagram 
Example 



Spaghetti PERT 

Example 



Work Packages 
Il template 



SMART, short Bulletpoints, in line with objectives in Part 1!!! 

Detailed description of tasks (with Taskleader!) to achieve objectives 

Tipp: Maximum 3 pages per Workpackage! 

Results of the tasks, optimal 1 Deliverable per Task 

Come scrivere un Work Package 



 Give full details. In particular, include details of the resources to be allocated to each work 
package (and justify them!) 

 Base your account on the logical structure of the project  

 The number of WPs should be proportionate to the scale and complexity of the project 

 A distinct work package on ‘management’ (see section 3.2)  

 Visibility in the work plan to ‘dissemination and exploitation’ and ‘communication 
activities’, either with distinct tasks or distinct work packages 

 Include an updated (or confirmed) ‘plan for the dissemination and exploitation of results’ 
in both the periodic and final reports 

 Include a 'data management plan' as a distinct deliverable within the first 6 months of the 
project.  

 
 

Suggerimenti – Scrivere i Work Packages 





WP ‘MANAGEMENT: 
EXAMPLES 

CSA with 6 partners, 500.000€ EC 
contribution, 36 months duration 

(2 reporting periods) 

The coordinator is the one mainly 
involved in the MGT activities,  
but other partners also contribute with 
minor efforts 
(es. reporting) 





Deliverable 
Definition: Deliverable 
• Distinct output / concrete result of the project / WP / task 
• meaningful in terms of the project‘s overall objectives 
• constituted by a report, a document, a technical diagram, software etc 
• Every deliverable has to be delivered – so be sure you can deliver it! 
• TIPP: maximum 5 -7 per WP 
 

Good examples: 
• Report on synthetic production of compound x 
• Results of metabolomics for neurodegeneration-protein mouse models 
• Project quality procedures established 
• Study report demonstrating clinical efficacy over 3 months 



M: Meeting; SC: Steering Committee D: Deliverables 

Example 

GANTT Chart 



Milestones 

Deliverables 

D01 M1 M2 

D121 

D122 

D123 

M3 M4 M5 M6 

D211    D311 

D221    D321 

D231    D331 

D241 

M7 

D411 

D421 

D431 

D441 

2007 2008 2009 

Work Package Name 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 

WP1: Co-ordination and Project 

Management 

WP2: Dissemination and Exploitation 

WP3: Assessment and Evaluation 

WP1.1: 

WP1.2: 

WP2.1: 

WP2.2: 

WP2.3: 

WP2.4: 

WP3: 

WP4: 

Example 

GANTT Chart 



3.2 Management structure and procedures 

 Describe the organisational structure and the decision-making (including 
a list of milestones (table 3.2a) 

 Explain why the organisational structure and decision-making 
mechanisms are appropriate to the complexity and scale of the project.  

 Describe, where relevant, how effective innovation management will be 
addressed in the management structure and work plan.  

 Describe any critical risks, relating to project implementation, that the 
stated project's objectives may not be achieved. Detail any risk mitigation 
measures. Please provide a table with critical risks identified and 
mitigating actions (table 3.2b) 



Creare la struttura organizzativa adeguata 
Decision making and/or executive bodies, composition 

 Competencies (coordination, monitoring, decision-making) procedures for 
appointment 

 Timing and modalities for meetings 

 Voting rules (unanimously, majority) 
 

 Procedures for GA/CA revision   

 Decisions related to defaulting or leaving parties, access of new beneficiaries 

Tip: DESCA Model Consortium Agreement describes typical procedures! 
http://www.desca-2020.eu/  

http://www.desca-2020.eu/
http://www.desca-2020.eu/
http://www.desca-2020.eu/


Suggerimenti – Struttura organizzativa 

 Describe each body: composition and tasks 

 Describe how each body decides, when meets, where (if virtually and physically)  

 Describe the management procedures: reports, quality check, meetings, etc. 

 For external bodies add the names of the persons that will be involved (and the 
CVs as annex in part 4-5) 

Common organizational bodies 

 GENERAL ASSEMBLY  all partners; the “consortium” in the GA 

 EXECUTIVE COMMITTEE (or Management Board)  (coordinator+ WP 
leaders) 

 OTHER SPECIFIC BOARDs  IPR; Gender; Ethical aspects etc. 

 



Struttura organizzativa 

Example 



Example 

Struttura organizzativa 



Definizione – Innovation management 
Innovation management is a process which requires an understanding of both market 
and technical problems, with a goal of successfully implementing appropriate creative 
ideas. A new or improved product, service or process is its typical output. It also allows a 
consortium to respond to an external or internal opportunity. 
 
Why an innovation management: 
 
A key objective of publicly-funded research is that it should lead to the exploitation of 
results, which goes one step further than the mere production and dissemination of new 
scientific knowledge.  

“How to convert research into commercial success stories?”.  
“How to convert research into commercial success story?” 



Innovation management – Come dargli il giusto 
spazio in proposta (1) 

 Identify key application(s) of the envisaged results and describe the main technical 
advantages of the new solution(s).  

 Define the maturity of the technology addressed and link it to the timescale and scope of 
the innovation process.  

 Identify measures needed to support the uptake (demonstration, prototyping, proof of 
concept, validation, testing, standardisation).  

 Describe the industrial/commercial involvement of individual partners to ensure 
exploitation of the results, and how the involvement of SMEs has been addressed. It can 
show if the whole value chain is considered in the project planning, the involvement of 
potential technology end users, the expertise in exploitation, etc  



Innovation management – Come dargli il giusto 
spazio in proposta (2) 

 Integrate technology intelligence elements through analysis of scientific state-of-the-art, 
patent search, existing standards, etc  

 Demonstrate and quantify knowledge about the existing and potential new markets, the 
competitors and the existing technologies.  

 Quantify the direct expected impact (economic and commercial) for partner 
organisations: benefits, new markets penetration, new clients, creation of new 
companies, updating of portfolio, diversification, internationalization, employment, etc.  

 Quantify the wider potential impact at European and global scale, economic as well as 
other societal benefits 



Innovation management – Come dargli il giusto 
spazio in proposta (3) 
 Include a specific work-package focused on the market exploitation planned and the 

roles and synergies between the partners’ experiences/ competencies/ capabilities, how 
partners will protect, share, manage, and ensure the IPR actual exploitation, the 
commercialization route envisaged for the exploitation of the results (market strategy, 
distribution channels, etc.).  

 Include an exploitation plan within the proposal, as detailed as possible.  
 Describe deliverables such as market studies, detailed exploitation plans, exploitation 

agreements, IPR status, etc  
 Describe the planned resources for addressing exploitation and impact during the 

project 



Milestone 

 Are control points where decisions are needed with regard to the next 
stage of the project. 

 For example, a milestone may occur when a major result has been 
achieved, if its successful attainment is required for the next phase of 
work.  

 Another example would be a point when the consortium must  decide 
which of several technologies to adopt for further development. 



Milestone Key questions 
 Status of the project?  
 Aims achieved so far? 
 Need for change of 

direction? 



Example 

Milestone 



Risk management 



 

Example 



Example 



Example 



3.3 Consortium as a whole 
The individual members of the consortium are described in a separate section 4. There is no need to 
repeat that information here. 

• Describe the consortium. How will it match the project’s objectives? How do the members 
complement one another (and cover the value chain, where appropriate)? In what way does each of 
them contribute to the project? How will they be able to work effectively together?  

• If applicable, describe the industrial/commercial involvement in the project to ensure exploitation of 
the results and explain why this is consistent with and will help to achieve the specific measures 
which are proposed for exploitation of the results of the project (see section 2.3).  

• Other countries: If one or more of the participants requesting EU funding is based in a country that 
is not automatically eligible for such funding (entities from Member States of the EU, from 
Associated Countries and from one of the countries in the exhaustive list included in General Annex A 
of the work programme are automatically eligible for EU funding), explain why the participation of 
the entity in question is essential to carrying out the project 



Suggerimenti – Indicazioni da seguire 

 Describe how the consortium as a whole will achieve the project aims. 

 Describe why these partners are necessary to achieve the project aims. 

 Describe the partner‘s special skills relevant to the project. 

 Describe the complementarity of the partners. 

 Describe the balance of the consortium. 

 Describe how many SME/industry partners are involved: tasks, status, budget 

 Describe how the (commercial) exploitation of results will be ensured. 

 Describe (if applicable) why partners from other industrial or third countries need to 
be involved – especially if you are asking for funding for third country partners!. 



You are only part of the puzzle! 

Always look for 
Competence, Balance, Complementarity, Excellence, Commitment 

Create your 
consortium in line 
with the project 

objectives 

KEEP CONSORTIUM MOTIVATED!! 



European 
Complementar 

Integrated 
One Country ruling Partners not integrated 

Gaps and overlappings All possible shortcomings 



Example 



Example 



Example 



Example 



3.4 Resources to be committed 

 

• a table showing number of person/months required (table 3.4a) 

• a table showing ‘other direct costs’ (table 3.4b) for participants where those 
costs exceed 15% of the personnel costs (according to the budget table in 
section 3 of the administrative proposal forms) 



Example 



Example 



4. Members of the consortium 
4.1 Participants 
Please provide, for each participant, the following (if available):  

• a description of the legal entity and its main tasks, with an explanation of how its profile 
matches the tasks in the proposal;  

• a curriculum vitae or description of the profile of the persons, including their gender, who 
will be primarily responsible for carrying out the proposed research and/or innovation 
activities;  

• a list of up to 5 relevant publications, and/or products, services (including widely-used 
datasets or software), or other achievements relevant to the call content;  

• a list of up to 5 relevant previous projects or activities, connected to the subject of this 
proposal;  

• a description of any significant infrastructure and/or any major items of technical 
equipment, relevant to the proposed work;  

• [any other supporting documents specified in the work programme for this call.] 

Max 2 pages per applicant 



third parties7 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the project 
should not be sub-contracted) 

Y/N 

If yes, please describe and justify the tasks to be subcontracted 

Does the participant envisage that part of its work is performed by linked Y/N 

If yes, please describe the third party, the link of the participant to the third party, and describe and justify the 

foreseen tasks to be performed by the third party 

Does the participant envisage the use of contributions in kind provided by third parties (Articles 
11 and 12 of the General Model Grant Agreement) 

Y/N 

If yes, please describe the third party and their contributions 

4.2. Third parties involved in the project 
(including use of third party resources) 



5. Ethics and Security 
5.1 Etichs  

 

• If you have entered any ethics issues in the ethical issue table in the administrative proposal 
forms, you must:  

• submit an ethics self-assessment, which:  
• describes how the proposal meets the national legal and ethical requirements of the country or countries where 

the tasks raising ethical issues are to be carried out;  

• explains in detail how you intend to address the issues in the ethical issues table, in particular as regards:  

• research objectives (e.g. study of vulnerable populations, dual use, etc.)  

• research methodology (e.g. clinical trials, involvement of children and related consent procedures, protection 
of any data collected, etc.)  

• the potential impact of the research (e.g. dual use issues, environmental damage, stigmatisation of 
particular social groups, political or financial retaliation, benefit-sharing, malevolent use , etc.).  

• provide the documents that you need under national law (if you already have them), e.g.:  
• an ethics committee opinion;  

• the document notifying activities raising ethical issues or authorising such activities  

 



5.2 Security 

Please indicate if your project will involve:  

 

• activities or results raising security issues: (YES/NO)  

• 'EU-classified information' as background or results: (YES/NO)  

 



Scrivere la parte A 

Part A to be completed online 



Administrative edit 





Choose your keywords 

Read guidance in the form: more help 
is given behind the question marks or 

as ghost text within the boxes. 









Contact persons 

Name, e-mail are read-only in the form! If no main contact was chosen at 
step 4, the fields are ampty here. 

To modify the data the users have to go back to Step 4. 
Other  contact persons are listed, if there were any given at Step 4. 

 



A3 – Budget 



A3 – Budget 

 Example 

Direct costs 























 



 


