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FROM THE OPEN CALL TO THE DEADLINE

1ststep Aim of the project, research question, distribution of work 5-6 months before
Consortium meeting (Science, Management and Editors!!) deadline
2nd step Proposal writing 4-5 months before
Homework (inputs from partners — WP leaders and coordinator!) deadline
3rdstep First proposal draft
_ ] 3 months before
Preparation of first  (summarised by lead scientist and support service: science, impact, deadline
draft of Proposal implementation)
IN or OUT
4th step ) 3 months before
Final agreement .
Core group meeting deadline
(aim and research question, WP, timeline, outputs/deliverables, budget, etc.)
Sthstep I . . :
Proposal writing (including editing, proof read and external review)
Last two months
Full proposal . . o
P p. (Lead scientist, Support service, External experts) S
completion i N
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Timeline

1. Average time spent by coordinator:
350-450 hours = 45-60 working days (full time)

2. Average time spent by Work package leader:
70-100 hours = 9-14 working days (full time)

3. Approx. 50% Emailing (!)

Based on following source: Deloitte (2011 monitoring report) available at
http://ec.europa.eu/research/evaluations/pdf/archive/other reports studies and documents/rtd annual report evaluation activities 2011.pdf aeipiiae
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AVERAGE TIME SPENT TO PREPARE A PROPOSAL

10 h
Find a suitable call for proposal [l Build the parinership
B \Write the proposal
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Timeline: From idea to
project

Project idea

Proposal writing

3 to 6 months

Proposal submission
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Timeline: From idea to project

Proposal
Submission

By 5 months

First indication from EC
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Timeline: From idea to project

First indication from EC

Grant Preparation

3 months

Grant Agreement
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Timeline: From idea to project

Kick-off Meeting

Period Reports

~3to 5 years

Final Meeting
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Call

Work programme

Topic

EN

Huorizon 2020

Work Programme 2006 - 2017

& Health. demographic change and well-being

Impertam sadice an Phe secosad Horioon 2000 Werk Programme

This Work Prograsane csiers 2006 and 2017 The parns of the Work Programme that
velnte b 2017 (lopies, dairs, edped) have, with this revised veorsion, born updaind. The
eliadiges relafing b ik res bei et aie ciplalied on the Parteipaat Portal,

(Ewropean Commission Decision Ci2006046014 of 23 July 2016)

HORIZON 2020 - Work Programme 2016 - 2017
Health, demographic change and well-being
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SC1-PM-07-2017: Promoting mental health and well-being in the young

Specific Challenge| Mental well-being™ is integral to population health and well-being and
contributes to the functioning of individuals, famulies, communities and the social and
economic prosperity of soctety. Mental and behavicural disorders including addictive
behaviour place immense burdens on individuals, families and society; they also increase the
risk of co-morbidities and social exclusion. Childhood and adolescence are crucial periods for
laying the foundations for healthy development and mental well-being. There is compelling
evidence that promotion of mental well-being and prevention inferventions, when
implemented effectively, can reduce risk factors for mental disorders, enhance protective
factors for good mental and physical health and lead fo lasting positive effects on a range of
educational, social and economic outcomes for young people'®. Medical and psychological
factors, family and social factors (including working conditions) as well as digital
environments are some of the different determinants mmpactng the health and well-being of
the young. Resilience to adversity will enhance their ability to cope. There is a need for more
robust evidence on resilience factors and on effective interventions promoting mental well-
being. Developing these in the young offers the possibility of a positive influence on child
development in crifical’sensitive periods (childhood, adolescence, transition to young
adulthood), thanks to early neuroplasticity.

Proposals should develop population-criented primary prﬂ'enﬁon] mterventions to
promote mental well-being of young people and assess them for their effectiveness. The
mterventions should build on but may go beyond existing state-of-the art knowledze on
biclogical, psychological and sccial determinants of mental well-being such as societal
cultural, work life, lifestyle. epidemiclogical. economic and epvironmental perspectives. The
proposals should aim at increasing resilience and mitigating the impact of biclogical,
psychosocial and envivonmental risk factors. The target group should inclode young up to 25
years (or a subgroup there of). which 15 an age himit often used as many severs disorders start
in this period. Differentials related to migration should be addressed when appropriate.

5

The research design should be developed by means of a mmltidisciplinary approach and
mvolve the young themselves and other relevant stakeholders. Imnowvative approaches in
mvolving the young and gathermg thewr inputs for the design of the intervention should be

Topic structure

HORIZON 2620 - Work Programme 2016 - 2017
Health, demographic change and well-being

considered. The imterventions should use a holistic approach taking pender and health
meguality aspects into account. in increasing resilience and empowering the young. The
mterventions to be developed should reflect the diversity of the different countries and regions
m Ewope and beyond. The research should pay particular attention to ethical issues. The
mterventions should be assessed for mental well-being outcomes as well as the economic and
social benefits and impact on reducing inequalities. These analyses of impact amd
effectiveness should be presented in quantitative as well as qualitative terms, in a gender
dizaggregated way where relevant. The results should be disseminated throughout Enrope and
beyond in order that the evidence generated is fully exploited.

The Commission considers that proposals requesting a contribution from the EU of between
EUR 2 and 4 million would allow this specific challenge to be addressed appropriately.
Wonetheless. this does not preclnde submission and selection of proposals requesting other
amounts.

Short or medinm term impact. likely during the lifetime of the project:
¢ Improved mental well-being in the targeted group of young pecple.
+ The innovative interventions will create a strong evidence base for mental well-being

promotion programmes in Europe, contributing to greater health equity and improved
societal benefits. inclnding for oupgrants.

Longer term impact. likely beyond the lifetime of the project:

¢ Improved mental wellbeing in youth should centribute to reducing school amd
college/nniversity dropout in the short term. strengthenming personal confidence and
cognitive fisnction. improving educational efforts and enhancing employability.

s Preventative strategies are established which have a real effect of reducing the
occwrence of mental disorders and co-morbidities associated with mental disorders later
in life.

- Research and Innovation action

Ihe conditions related to this topic are provided at the end of this call and in the General
Annexves,
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Participant Portal — general information

PR e
- RESEARCH & INNOVATION PREVIEW |

art

The Participant Portal is the
single entry point for
electronic administration
of EU-funded research and

innovation projects, and Public access S o e T ECAS login
hosts the services for ' ".‘_"'_".':f:'*":"':*"“““"*'“ e
m anaging your proposa|s CEsA S
and projects throughout their —(’}_
lifecycle. 11
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http://ec.europa.eu/research/participants/portal/desktop/en/home.html
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HOW TO PARTICIPATE = EXPERTS = SUPPORT ¥

Funding
opportunities

Search Tapics

HZ020 OMLIME AANUAL
Call Updates

Find
grouped

+ Horizon 2020 - EU research funding from 2014

RESEARCH & INNOVATION + Seventh Framework Programme {FP7)

+ Competitiveness and Innovation Framework Programme {CIP}
Participant Partal + other research and innovation programmes

oM F B HOW 70 FARTICIFATE TXPERTE BUPPOET =
COSME

Horizon 20120 17 M Cancer sk

bt Eassits Bwmdts I ypou dantfind _ Tris teil search \g pragramme for Programme for the Competitiveness of Enterprises and

i =E L rom 2014 to 2020 SMEs (COSME) will run from 2014 to 2020, with a
- i) ~all b s calls for proposals planned budget of £2.3bn. It will facilitate SME access
S " Shatu _':u".t - b Publication Data ir December 2013, to finance, create suppartive environment for business
il Ceatlite [ate 1 and grant creation, help small businesses operate outside their

Dher EU Programmes e participants’ tasks. home countries and improve their acoess to markets.
JO14- 2020 ‘020 online manual.

Feinaier ur Cobal I el advancad Other Funding Opportunities

A instrument that runs

bk bk B rare all bighs: Statis i ch and innovation Thiz page lists additional research activities, inibiatives

Call identliiar: Deadilno: Es to find executed by several Member States or joint
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and intergovernmental actionz.
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Single stage
PARTE A

1) General Information
2) Participants & Contacts

3) Budget

4) Ethics

Template pdf online on the Participant Portal

APRE
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PARTE B
1) Excellence

1.1) Objectives
1.2)Relation to the Work Programme
1.3) Concept and Approach
1.4) Ambition
2) Impact
2.1) Expected impacts
2.2) Measures to maximize the impact 70 pages
- Dissemination and exploitation of results
- Communication activities
3) Implementation
3.1) Work plan — Work packages, deliverables and
milestones
3.2) Management structure and procedures
3.3) Consortium as a whole
3.4) Resources to be committed

4) Members of the consortium
4.1) Participants (applicants)
4.2) Third parties involved in the project (including use of
third party resources)

5) Ethics and Security

Word Document downloadable from the Participant Portal

www.apre.it NI @



Two stages — 1st stage

PARTE A

1) General Information

2) Participants & Contacts

1) Budget
on| Total
Amount

Reguested

Template pdf online sul Participant Portal

PARTE B

1) Excellence
1.1) Objectives
1.2)Relation to the Work
Programme
1.3) Concept and Approach
1.4) Ambition

2) Impact
2.1) Expected impacts

Doc Word scaricabile dal Participant Portal

Max. 10 pages!

www.apre. [ &=
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Directorate-General for Research and Innovation

Proposal ID Acronym

1 - Generd information

Topic Typeof action
Call identifier Acronym ‘
Proposal titler  |Max 200 characters (with spaces). Must be understandable for non-specialists in your fie PA RT A

Duration in months |Est|mated duration of the project in full months. |

Administrative

Fixedkeyword 1 | | Add

Free keywords }nter any words you think give extra detail of the scope of your proposal (max 200 charactespeades).

Abstract

Short summary (max. 2,000 characters, with spaces) to clearly explain:

. the objectives of the proposal

. how they will be achieved

. their relevance to the work programme.

Will be used as the short description of the proposal in the evaluation pracésn communications with the programme
management committees and other interested parties .

. Do not include any confidential information.

. Use plain typed text, avoiding formulae and other special characters.

If the proposal is written in a language other than English, please include aistErgtsion of this abstract in the “Technical Annex”
section.

www.apre. [ &=
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PART B
1. Excellence S
1.1 Objectives TeCh NICa I

1.2 Relation to work programme

B

1.3 Concept and approach

1.4 Ambition Proposal template
(technical annex)
2. Impact And cover Page-’ Research and Innovation actions .
2.1 Expected impacts * Title of proposal and Hemnneony \
2.2 Misure to maximase impact e Lijst of participants
a) Dissemination and exploitation of results e TR e S T e s
. . L. ensure that the important aspects of your planned uurt«a:l‘tf:scnledmawa)ﬂmmﬂlmnhl:d;m
b) Communication activities epond 1. e b s g e
Plcazb:awmﬂ\slpmpoﬂlsuﬂlbe:vﬂﬁhﬁuﬂmﬂtywmsuhnm:d rather than on their
potential if certain changes were to be . This means that only propesals that successfully
address all the required aspects will ha\efalﬁam:: of being ﬁ.Lndnd There will be no possibulity for
- significant changes to content, budget and T n during grant peef
3. Implementation I i e o o e e o
. . complete the parts m;mdh,mmm 1 ). These are in the cover and sections | and 2.
3.1 Work plan — work packages, deliverables and milestones A;wmm__ Y o= el

1o than 70 | tahles i these sections must be mcluded within this imit. The mimmum

3.2 Management structure and procedures m?;,ﬂmﬁg*mm;:fmtﬁ:;ﬁmmy“l"’“"mk"’“E"'**"““"
. MMLMM@E-
3.3 Consortium as a whole i gt e e et o, g e
receive an aufomatic warnii wil v o n re- the proy A
3.4 Resources to be committed i, oyt s wil b o i v, g s b

Please do not consider the page hmit as a target! It 15 1n your nterest o keep your text as concise as
possible, since experts rarcly view unnecessanly long proposals in a positive light

4. Members of the consortium

5. Ethics and security APt - p—
i : @ uee)



