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AGENDA
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- Tempi

- Come “leggere” un Work PROGRAMME

- Documentazione ufficiale

- Identificazione partenariato



TIME SCHEDULE OF YOUR PROPOSAL
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FROM THE OPEN CALL TO THE DEADLINE
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1st step

Consortium meeting

Aim of the project, research question, distribution of work

(Science, Management and Editors!!)

5-6 months before 

deadline

2nd step

Homework

Proposal writing

(inputs from partners – WP leaders and coordinator!)

4-5 months before 

deadline

3rd step

Preparation of first 

draft of Proposal

First proposal draft

(summarised by lead scientist and support service: science, impact, 

implementation)

3 months before

deadline

4th step

Core group meeting

IN or OUT

Final agreement

(aim and research question, WP, timeline, outputs/deliverables, budget, etc.)

3 months before 

deadline

5th step

Full proposal 

completion

Proposal writing (including editing, proof read and external review)

(Lead scientist, Support service, External experts)
Last two months



Timeline
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1. Average time spent by coordinator:

350-450 hours = 45-60 working days (full time)

2.   Average time spent by Work package leader:

70-100 hours = 9-14 working days (full time)

3.   Approx. 50% Emailing (!)

Based on following source: Deloitte (2011 monitoring report) available at

http://ec.europa.eu/research/evaluations/pdf/archive/other_reports_studies_and_documents/rtd_annual_report_evaluation_activities_2011.pdf



6



Project idea

Proposal writing

Proposal submission

3 to 6 months

Timeline: From idea to 

project



Proposal

Submission

First indication from EC

By 5 months

Timeline: From idea to project



First indication from EC

Grant Preparation

Grant Agreement

3 months

Timeline: From idea to project



Kick-off Meeting

Period Reports

Final Meeting

~ 3 to 5 years

Timeline: From idea to project



COME LEGGERE UN WORK PROGRAMME
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Call

Topic

Work programme



Topic structure



PARTICIPANT PORTAL
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Participant Portal – general information

http://ec.europa.eu/research/participants/portal/desktop/en/home.html

The Participant Portal is the 
single entry point for 

electronic administration 
of EU-funded research and 

innovation projects, and 
hosts the services for 

managing your proposals 
and projects throughout their 

lifecycle. 
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Funding 

opportunities
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COMPILIAMO LA DOCUMENTAZIONE UFFICIALE
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PROPOSAL

PART A

Administrative

PART B

Technical

ONLINE SUBMISSION

FORMS



Single stage

PARTE A

1) General Information

2) Participants & Contacts

3) Budget

4) Ethics

Template pdf online on the Participant Portal

PARTE B
1) Excellence

1.1) Objectives
1.2)Relation to the Work Programme
1.3) Concept and Approach
1.4) Ambition

2) Impact
2.1) Expected impacts
2.2) Measures to maximize the impact

- Dissemination and exploitation of results
- Communication activities

3) Implementation
3.1) Work plan — Work packages, deliverables and 
milestones
3.2) Management structure and procedures
3.3) Consortium as a whole
3.4) Resources to be committed

4) Members of the consortium
4.1) Participants (applicants)
4.2) Third parties involved in the project (including use of 

third party resources)

5) Ethics and Security

Word Document downloadable from the  Participant Portal
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70 pages



Two stages – 1st stage

PARTE A

1) General Information

2) Participants & Contacts

1) Budget
(only Total Requested
Amount)

Template pdf online sul Participant Portal

PARTE B

1) Excellence
1.1) Objectives
1.2)Relation to the Work 

Programme
1.3) Concept and Approach
1.4) Ambition

2) Impact
2.1) Expected impacts

Doc Word scaricabile dal Participant Portal

Max. 10 pages!



European Commission - Research - Participants

Proposal Submission Forms

Directorate-General  for Research and Innovation

1 - General information

Topic Type of action

Call identifier Acronym

Proposal title* Max 200 characters (with spaces). Must be understandable for non-specialists in your field.

Duration in months

Fixed keyword 1

Free keywords Enter any words you think give extra detail of the scope of your proposal (max 200 characters with spaces).

Abstract

Short summary (max. 2,000 characters, with spaces) to clearly explain:
•
•
•

the objectives of the proposal
how they will be achieved
their relevance to the work programme.

Will be used as the short description of the proposal in the evaluation process and in communications  with the programme
management committees and other interested parties .
•
•

Do not include any confidential information.
Use plain typed text, avoiding formulae and other special characters.

If the proposal is written in a language other than English, please include an English version of this abstract in the “Technical Annex”
section.

Add

Estimated duration of the project in full months.

Proposal ID                                                              Acronym

PART A

Administrative
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1. Excellence

1.1 Objectives

1.2 Relation to work programme

1.3 Concept and approach

1.4 Ambition

2. Impact

2.1 Expected impacts

2.2 Misure to maximase impact

a) Dissemination and exploitation of results

b) Communication activities

3. Implementation

3.1 Work plan – work packages, deliverables and milestones

3.2 Management structure and procedures

3.3 Consortium as a whole

3.4 Resources to be committed

4. Members of the consortium

5. Ethics and security

And cover page!

• Title of proposal and

• List of participants

PART B

Technical


